CASA

Court Appointed Special Advocates

SIOUX FALLS AREA
CASA PROGRAM

STRATEGIC PLAN OVERVIEW

2019 - 2021

MISSION

The Sioux Falls Court Appointed Special Advocate Program
seeks to promote and protect the best interests of abused
and neglected children involved in court proceedings
through the advocacy efforts of trained volunteers.

VISION

Reducing the cycle of generational domestic violence by
securing safety and permanency for every child served.

STRATEGIC PLAN GOALS

Goal A: Increase the active cases managed
from 115 (baseline average 2016 — 2018) to a
targeted 150 by 2021.

Goal B: Become a “Lighthouse” brand in
Sioux Falls to attract quality volunteers,
engaged funders, and community-wide
support.

Goal C: Grow and sustain financial resources
in order to serve more children and families.

Goal D: Build new and enhance existing
partnerships to prevent, respond,

and facilitate recovery from childhood
maltreatment.

Goal E: Increase organizational capacity to
complete strategic plan.
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